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1. What is the report about? 

1.1. This report accompanies the council’s Performance Self-Assessment for 2023 to 

2024, providing our end of year analysis of progress and challenges with our key 

performance objectives (i.e. our Corporate Plan themes). 

2. What is the reason for making this report? 

2.1 Regular reporting is part of our values and principles around being clear and 

transparent about our performance and being accountable. It is an essential 

monitoring requirement of the council’s performance management methodology and 

our statutory duties in relation to the Local Government and Elections (Wales) Act 

2021, the Equality Act 2010 and Wales Measure 2011, and our contributions to the 

Well-being of Future Generations (Wales) Act 2015. 

2.2 We monitor our performance regularly, taking quarterly reports to Scrutiny and 

Cabinet meetings. Our Executive Summary, presented alongside this report, 

provides an evaluative statement of our progress. Feedback is sought on the content 

of the draft reports, attached at appendix I and II, before we take the reports through 

committees and seek approval of the final documents by Council in July. The report 

also presents the draft Scope for the Panel Performance Assessment for further 

input. 

https://www.denbighshire.gov.uk/en/jobs-and-employees/work-for-us/working/vision-values-principles.aspx#:~:text=Our%205%20Principles,-Our%205%20principles&text=Our%20culture%20is%20centred%20around,and%20enjoyable%20for%20our%20employees.


 
 

3. What are the Recommendations? 

3.1 Governance and Audit Committee considers the reports, and agrees any further 

actions required to respond to any performance related issues highlighted within the 

reports. 

3.2 That the Committee reflect on key messages arising from the Self-Assessment and 

provide feedback on the draft scope for the Panel Performance Assessment, 

contained in appendix 4. 

4. Report details 

4.1 With this report, we present three documents. Appendix I presents our Executive 

Summary, which seeks to draw out the highlights of our performance against our 

objectives (i.e. our Corporate Plan themes that are also our Well-being and Equality 

Objectives) and the seven governance areas prescribed in the Local Government 

and Elections (Wales) Act 2021. The short paragraphs within this document are 

effectively our statement of performance against our functions, also looking ahead to 

the challenges that we face and areas for improvement. 

4.2 Appendix II is our familiar quarterly Performance Update Report, which is our 

process for ongoing self-assessment and embodies all the evidence (internal and 

external) and analysis that seeks to answer the questions of ‘How well are we doing’, 

‘How do we know’, and ‘What and how can we do better’? This Performance Update 

Report presents the latest picture covering October 2023 to March 2024, and is the 

first performance report for our revised Corporate Plan. This Performance Update 

Report for October to March, when combined with the Executive Summary and the 

two preceding Update Reports, makes up our Self-Assessment for 2023 to 2024. 

Reviewing all Performance Update Reports together will allow the reader to see 

improvement activity that we have identified throughout the year in support of 

performance. 

4.3 These reports reflect the turbulence of recent months as the council has worked to 

ensure it achieves a balanced budget. These reports demonstrate that our 

governance is working effectively and that our culture, our values and principles, are 

standing us in good stead. There are some good achievements to be proud of 

including: homelessness prevention (although some measures remain a ‘Priority for 

Improvement’); local economy and community benefits delivered through 



 
 

procurement; the growth in micro providers, allowing greater access to services for 

residents; early years support; investment in electric vehicle charging, coastal 

defence schemes and energy efficiency schemes in our buildings; strong governance 

and a growing understanding of what it means to be a part of the “Denbighshire 

family” and our “one council” approach, and a growing confidence in using Welsh. 

And areas where progress needs to improve, including: stakeholder feedback has 

deteriorated this year (for reasons we understand); high number of people on the 

housing waiting list; damaged roads and pavements made safe in the target time; 

poverty and the vitality of our local economy remains a concern (including Year 11 

Leavers from schools know Not to be in Education, Employment or Training); and 

corporate and service budget variance. 

4.4 Appendices I and II are live documents. We will provide a verbal update on any 

amendments. As it stands currently, five improvement activities have been identified 

this period: 

 Provide an update on the reasons for poor performance relating to the 

percentage of damaged roads and pavements made safe within target time 

(CAT1 - Category 1 defects dealt within timescale). This is a continuing action. 

 The new Economic Strategy should take into account the county's cultural 

offer and how it contributes to wider economic and well-being outcomes. 

 Consider the barriers to delivering the Sustainable Transport Plan and whether 

to pause the project or allocate more resources to ensure its completion. 

 Consider the Stakeholder Survey 2023 to 2024 responses. 

 Consider the findings and recommendations of the Well-being of Future 

Generations Commissioner’s New Ways of Working Journey Checker 

4.5 Included in appendix IV is the proposed scope for the upcoming Panel Performance 

Assessment (PPA), which the council is required to host once within an ordinary term 

under the Local Government and Elections (Wales) Act 2021. The document 

explains the background and purpose of the assessment and outlines the 

recommendations of the PPA Working Group for the focus of the assessment. 



 
 

4.6 The Working Group comprised of the Corporate Director for Governance and 

Business; the Head of Corporate Support Services – People; the Head of Corporate 

Support Services – Performance, Digital and Assets; the Head of Finance (S151); 

the Chief Internal Auditor; the Leader; Lead Member for Finance, Performance and 

Strategic Assets; Lead Member for Corporate Strategy, Policy and Equalities; and 

key performance officers from the Strategic Planning and Performance Team. The 

group was also supported by the WLGA. 

4.7 Three areas of focus were decided on, covering: 1. Leadership, 2. Budget 

Proposals / Transformation, and 3. Partnership Working. Suggestions for key 

questions relevant to these areas have been picked out from the WLGA’s suggested 

line of questioning, taken from their methodology, giving consideration of, and 

avoiding duplication with other recent audits or ongoing areas of work. 

4.8 The scope is being shared alongside the council’s Self-Assessment of Performance 

to obtain further input from senior leaders and elected members. It is anticipated the 

Cabinet will appoint panellists in July, with fieldwork taking place in September. 

5. How does the decision contribute to the Corporate Plan 
2022 to 2027: The Denbighshire We Want? 

5.1 The Performance Self-Assessment includes an evaluation of the council’s success in 

delivering against its Corporate Plan themes. The Panel Performance Assessment 

will also consider how well the council is able to deliver against its priorities. 

6. What will it cost and how will it affect other services? 

6.1 There is no additional cost associated with this report. 

7. What are the main conclusions of the Well-being Impact 
Assessment? 

7.1. A Well-being Impact Assessment (WIA) is not required for this report. A WIA was 

undertaken on the Corporate Plan itself, which has been updated as part of the 

revision of the Corporate Plan, approved by County Council in February.  

https://www.wlga.wales/SharedFiles/Download.aspx?pageid=62&mid=665&fileid=4074
https://moderngov.denbighshire.gov.uk/ieListDocuments.aspx?CId=134&MId=6880&LLL=0


 
 

8. What consultations have been carried out with Scrutiny 
and others? 

8.1. The reports have been developed by the Strategic Planning Team, in consultation 

with other council services. Feedback has already been sought on the report from the 

Senior Leadership Team, Cabinet at Cabinet Briefing and Performance Scrutiny 

Committee. Further consultation will take place with Cabinet; prior to being submitted 

to County Council for approval in July 2024. 

8.2. The Scope for the Panel Performance Assessment was initially considered by 

Cabinet and the Senior Leadership Team during their Corporate Plan Tranche 

Review meeting in March, following which a Working Group of key officers and 

Cabinet members was twice convened to develop the draft. Further input is now 

sought to this alongside the Self-Assessment. 

9. Chief Finance Officer Statement 

9.1. No statement is required with this report. 

10. What risks are there and is there anything we can do to 
reduce them? 

10.1 Failure to publish our Self-Assessment would likely result in statutory 

recommendations from Audit Wales, with significant implications for the reputation of 

the council. There is a risk of poor performance being reported out of context, 

impacting on our reputation. On this basis, we have already shared the draft report 

with the Communications Team. There is a risk that the output of the Panel 

Performance Assessment brings no value to the council. It is therefore important that 

the council engages with the scoping exercise to give clear direction to the panel. 

11. Power to make the decision 

11.1. Part 6, Local Government and Elections (Wales) Act 2021 (chapter 1, section 89). 

11.2. Part 2, Well-being of Future Generations Act (Wales) 2015 (section 13).  

11.3. The Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011 (section 16); The 

Equality Act (Authorities subject to the Socio-economic Inequality Duty) (Wales) 

Regulations 2021. 

11.4. Section 21, Local Government Act 2000 and Section 7 of the Council’s Constitution 

outline Scrutiny’s powers in relation to performance management. 


